
Leadership video description 
 
 
Leadership covers a big range of skills but at its core leadership is about 
giving direction and providing a vision and motivation to others. This 
means setting goals for your team or organisation and creating a positive 
environment. There are a lot of ways to do this, but being approachable, 
supporting new ideas, trusting others and leading by example are all part 
of it.  
 
Leaders are also clear, concise and always make sure their team 
understands what needs to be accomplished. A good leader is confident, 
decisive and focused and can stay optimistic and passionate even during 
difficult situations. 
 
A good leader: 
• Gives direction and provides motivation to others 
• Creates a positive environment 
• Is approachable and supports new ideas 
• Ensures their team understand 


